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This framework shows what decisions must be made. It does not show: 
• how to score materiality, 
• how to design engagement, 
• how to map disclosures, 
• how to prepare assurance-ready evidence.  
That execution layer is where most organisations struggle — and where the GRI Certified ESRS pathway provides structure, confidence, and practical tools.  

How the 6-Course GRI Certified ESRS Pathway Fits Each course delivers the methodology, templates, handouts, and group exercises needed to safely execute one or more steps of this framework — so participants don’t have to invent solutions under pressure.
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Missed the ESRS live session? 
The handouts reflect what was covered, but full access to the FBRH 

Learning Hub—and the practical context behind them—comes with 
joining the next ESRS session

Join the next session here: https://fbrh.co.uk/product/free-esrs-preparation-session/
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All our courses are built around a practical Plan of Action 
methodology. Each step of the learning journey is directly 
linked to over 140 pages of detailed handouts and 
templates, so participants always know what to do, when 
to do it, and how each activity fits into the overall ESRS 
reporting process. 

At the core of this approach is a value-chain-based 
double materiality methodology, enabling organisations 
to identify real value and competitive advantage by clearly 
mapping significant impacts, risks, and opportunities 
across the value chain. 

We begin every programme by stepping back from 
regulation and starting with a group exercise on the 
value of sustainability reporting. This helps participants 
move beyond compliance and think critically about how 
reporting can create organisation-specific value—for the 
business, for stakeholders, and ultimately for the planet. 

The result is a customised, purpose-driven approach 
that empowers decision-makers to make the right choices 
at every stage of the value chain, delivering competitive 
advantage, business value, and positive outcomes for 
stakeholders and the planet—while standing up to both 
internal and external scrutiny.

This handout revisits the purpose of 
sustainability reporting—why we do it in the 
first place—showing how ESRS-aligned, value-
chain-based double materiality supports better 
decision-making, resilience, stakeholder trust, 
and long-term value creation for organisations, 
society, and the environment.

This handout clarifies the current ESRS status 
quo, explaining what has changed, what has not, 
and why it still matters. It offers a grounded 
reflection on regulatory shifts, assurance 
expectations, and why maintaining ESRS 
capability remains strategically important—even 
amid uncertainty.

This handout shares a real, risk-aware case study of 
ESRS preparation at Arion Bank, illustrating how 
organisations can start early, build on existing GRI 
processes, engage assurance providers, and progress 
pragmatically toward ESRS-aligned reporting without 
waiting for perfect regulatory certainty.

This handout explains what assurance teams 
consistently look for under ESRS—process 
logic, governance in practice, documentation 
discipline, and decision trails—highlighting 
why assurance readiness is structural, not 
optional, and why it must be built in early 
rather than added at the end.

This handout sets out the ESRS Readiness 
Framework, highlighting the eight critical 
decisions organisations must get right—from 
scope and governance to materiality, 
assurance readiness, and digital reporting—
showing where risk typically arises and why a 
structured, end-to-end approach is essential.

This handout highlights the GRI Certified ESRS course 
pathway, showing how professionals build ESRS 
capability through expert-led, step-by-step training 
focused on robust processes rather than shifting 
regulatory detail—supporting practical execution, 
assurance readiness, and ESRS reporting that goes 
beyond compliance to create long-term value.
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Page 2 of 2employees, customers, suppliers, local communities, 

regulators, lenders and investors, and—increasingly—

future generations who will inherit the consequences of 

today’s decisions. Employees depend on fair pay, safe 

working conditions, skills development, and job security; 

without them, productivity, innovation, and organisational 

culture suffer. Customers rely on safe, affordable, and 

responsibly produced goods and services; trust once lost is 

difficult to rebuild. Suppliers require fair commercial terms 

and stability to invest in quality, resilience, and 

sustainability improvements throughout the value chain. 
Communities and regulators provide the social licence to 

operate. Poor environmental or social performance can 

lead to opposition, litigation, permit delays, or regulatory 

intervention, all of which directly affect business 

continuity. Investors and lenders depend on reliable, 

decision-useful information to assess risk, allocate capital, 

and price long-term exposure. First-class sustainability 

reporting aligns these stakeholder needs with business 

strategy, creating shared value rather than short-term 

trade-offs. 

Environmental impacts, value chains, and systemic risk 
Environmental impacts identified through sustainability 

reporting are not abstract or distant concerns; they 

translate directly into systemic risks that affect economies, 

societies, and human health. Impacts such as plastic 

pollution, excessive waste generation, water 
contamination, and ecosystem degradation often 

originate at specific points in the value chain but can 

cascade far beyond the organisation itself. Plastic leakage into soils, rivers, and oceans disrupts 

ecosystems, contaminates food chains, and ultimately 

affects human health through microplastics in water and 

food. Poor waste management can lead to soil 

degradation, loss of arable land, and contamination of 

crops, undermining food security and increasing 

dependence on fragile supply chains. Chemical pollution 

and nutrient runoff from industrial and agricultural 

activities degrade freshwater resources, reduce fish stocks, 

and increase the incidence of water-borne disease. 
These environmental impacts disproportionately affect 

vulnerable populations, but they also create material risks 

for businesses: supply disruptions, rising raw material 

costs, regulatory tightening, reputational damage, and 

increased insurance and financing costs. Sustainability 

reporting that captures these impacts across the value 

chain allows organisations to identify hotspots, engage 

suppliers, redesign products and processes, and contribute 

to solutions that protect ecosystems while safeguarding 

long-term business viability. 
From reporting to action 

When sustainability reporting is done well—rooted in 

double materiality, value-chain thinking, and credible 

data—it becomes a platform for action. It connects 

environmental protection, social well-being, and economic 

performance into a coherent narrative supported by 

evidence and governance. In doing so, it helps 

organisations move beyond short-term optimisation 

towards durable value creation that benefits businesses, 

stakeholders, and the planet alike. First-class sustainability reporting does not promise 

perfection. It provides clarity, prioritisation, and 

accountability—essential ingredients for navigating 

complexity and building a future that is both prosperous 

and sustainable.
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First-class sustainability reporting, 
built on value-chain-based double 
materiality, provides the foundation 
for optimal decision-making—enabling 

organisations to protect business value, deliver 

stakeholder outcomes, safeguard the planet, and 

configure their value chains to achieve lasting 

competitive advantage.

The purpose of sustainability reporting: 
value, resilience, and shared outcomes
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First-class sustainability reporting plays a critical role 
in making this future achievable. When grounded in a 
robust double materiality assessment and supported by a 
clear understanding of significant impacts, risks, and 
opportunities across the value chain, sustainability 
reporting becomes far more than a compliance exercise. It 
becomes a strategic management tool. 

High-quality reporting enables organisations to 
understand how their activities affect people and the 
environment, while also identifying how sustainability-
related risks and opportunities influence financial 
performance, resilience, and long-term value creation.  
By systematically mapping impacts, risks, and 
opportunities across upstream suppliers, own operations, 
and downstream activities, organisations gain visibility 
over where value is created, where it is eroded, and where 
intervention is most needed. 

This integrated understanding provides the foundation for 
better decision-making, stronger risk management, more 
efficient capital allocation, and credible transition 
planning. At the same time, it creates transparency and 
accountability, helping organisations demonstrate how 
they contribute to wider societal and environmental 
outcomes. 

Sustainability reporting as a foundation for 
stakeholder value 

Business success is inseparable from the well-being and 
trust of key stakeholders. First-class sustainability reporting 
identifies and prioritises those stakeholders that are 
fundamental to an organisation’s ability to operate, grow, 
and remain resilient over time. 

Typical stakeholders critical to business success include 

A sustainable future means  cleaner air and water, access to 
good education and healthcare, better food, secure jobs, safer working 
conditions, and cities where people can afford to live and enjoy life. It means 
protecting nature while ensuring economic opportunity—today and for 
future generations. Sustainability is not ideology; it is the foundation for 
stability, well-being, and shared prosperity.
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Page 3 of 3Our sustainability reporting is much more than ESRS alone. 

Sustainability reporting is a strategic tool to track progress, 

communicate performance and objectives, strengthen 

stakeholder engagement, and drive continuous 

improvement, not merely a compliance exercise. 

 
5. Beginning the double materiality process,  

including value chain mapping 
Arion Bank plays an important role in society and 

recognises that its activities have far-reaching impacts.  

To understand these impacts and related financial risks and 

opportunities, Arion has conducted an extensive double 

materiality assessment.  
The assessment was carried out with external advisers at the 

end of 2023 and refined in 2024 by specialists from Arion 

Bank, Stefnir, and Vörður. The process included workshops, 

employee surveys, and stakeholder interviews and was 

benchmarked against Nordic peers and global best practices. 

 
The assessment examined: • Inside-out impacts on society and the environment 

• Outside-in financial risks and opportunities 

• Additional reviews of risks, opportunities, and impacts to 

strengthen strategic alignment 
 
Key priorities identified include strong governance and 

ethics, customer welfare, an inclusive work environment, 

and a clear environmental policy focused on climate action. 

 
Relevant ESRS standards include: 
• E1 – Climate Change • S1 – Own Workforce • S4 – Consumers and End-users 

• G1 – Governance  
The findings inform strategic targets, including sustainable 

lending objectives, emissions reductions, and alignment 

with net-zero ambitions.  
6. Beginning to collect organisation-related  

data (ESRS 2) In the 2025 sustainability report, Arion Bank is expanding 

disclosures relating to data privacy, the whistleblower 

programme, compliance, and business ethics. This requires 

collecting more detailed information from a wider group of 

employees.  
Starting early and organising data collection effectively is 

essential to avoid bottlenecks and last-minute pressure. 

While we started some areas later than ideal this year, these 

experiences are informing improvements going forward. 

As with other areas, ESRS implementation builds on the 

experience gained through previous GRI reporting cycles. 

 
7. Speaking to external assurance providers early 

Engaging with external assurance providers at an early 

stage is important to clarify expectations, evidence 

requirements, and future audit readiness. 

 
Final reflection The most important message is not to wait. Starting early — 

whether in governance, value chain mapping, stakeholder 

engagement, or data collection — creates space to address 

challenges and ensure quality. Sustainability reporting is 

not a one-off exercise but an ongoing journey, and every 

step taken now strengthens the credibility and robustness 

of future reporting.

Hlédís Sigurðardóttir is Head of Sustainability at Arion Bank, where she has been leading the bank’s sustainability strategy, governance, and reporting 
since 2015. She has broad experience across the financial sector and has played a central role in integrating environmental, social, and governance 

(ESG) considerations into Arion Bank’s core business, 

risk management, and decision-making processes. 

 
Under her leadership, Arion Bank has developed a 

mature sustainability reporting framework, building 

on global standards and proactively aligning with 

the European Sustainability Reporting Standards 

(ESRS) in advance of formal CSRD implementation in 

Iceland. Hlédís has overseen the bank’s double 

materiality assessments, strengthened sustainability 

governance structures, and guided the 
organisation’s transition towards more structured, 

data-driven, and audit-ready sustainability 

disclosures.  
Her work focuses on ensuring that sustainability 

reporting delivers strategic value beyond 

compliance, supports long-term value creation, and 

enhances transparency and trust with stakeholders, 

investors, and regulators.

Hlédís Sigurðardóttir Head of Sustainability at Arion 

Bank | Sustainable Finance | ESG Strategy | Climate Action | 

Impact reporting | Equality and Human Rights
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Page 2 of 3The experience, processes, and controls developed through 

many years of GRI reporting provide a strong foundation for 

ESRS implementation. Rather than starting from scratch, 

Arion Bank is building on what already works well and 

enhancing it to meet ESRS requirements, ensuring 

continuity, efficiency, and reporting quality. 
 
1. Establishing the overall need for reporting and the 

value delivered (beyond compliance) 
 
Why this matters for Arion Bank 
Sustainability reporting is not just a regulatory requirement 

for Arion Bank; it is a strategic priority. The value for the 

Bank lies in several key areas:  
Transparency and trust Sustainability reporting increases transparency for 

stakeholders, investors, and customers. By publishing 

information on environmental, social, and governance matters, 

the Bank strengthens trust and credibility in the market. 

 
Regulatory compliance Implementing ESRS and related regulations (CSRD, SFDR, EU 

Taxonomy) ensures the Bank remains competitive and 

aligned with international disclosure expectations, reducing 

regulatory and reputational risk. 
 
Access to capital and investors 
Investors and lenders place increasing emphasis on 

sustainability. High-quality reporting supports access to 

green financing and strengthens the Bank’s position in 

issuing green bonds and loans. 
 
Strategic planning and risk management 

Sustainability reporting supports better decision-making, 

reduces climate-related risks, creates opportunities for 

sustainable products, and contributes to long-term value 

creation for stakeholders.  
Strengthening stakeholder relationships 

Reporting fosters deeper engagement with customers, 

employees, regulators, and society, creating trust-based 

relationships that support long-term success. 
 
2. Ensuring internal buy-in and adequate resources 

It is crucial that managers and staff understand the 

importance of sustainability. Internal buy-in and adequate 

resources ensure that sustainability principles are integrated 

into everyday decisions and actions. Tone from the top is 

critical: leadership commitment sets direction and drives 

engagement across the organisation, and we have strong 

support at the highest level.  
This is an ongoing process, and each year brings new 

challenges. For example, we are now reporting on a 

consolidated basis for the second time, which introduces 

additional complexity.  
3. Establishing digital reporting processes 
While full digital sustainability reporting is not yet required 

for the 2025 reporting cycle, Arion Bank recognises that 

ESRS is inherently digital. The current focus is therefore on 

building structured and standardised data foundations, 

clarifying data ownership, and strengthening internal 

processes so that the organisation is prepared for future 

digital and XBRL-based reporting requirements. 

 
As part of this journey, Arion Bank will begin implementing 

elements of a structured 90-day digital reporting plan, such 

as the approach introduced in the ESRS courses delivered 

by FBRH. At this stage, the emphasis is on readiness, data 

discipline, and internal alignment rather than immediate 

technical tagging.  
4. Establishing ESRS-aligned decision-making structures 

Arion Bank’s Sustainability Committee plays a pivotal role in 

embedding sustainability into the organisation’s 

governance and operations. The Committee oversees the 

sustainability strategy, monitors progress against defined 

goals, and ensures alignment with frameworks such as ESRS 

and GRI. It also manages sustainability-related risks and 

drives continuous improvement by integrating ESG 

principles into decision-making, product development, and 

stakeholder engagement.  
Previously, this work was handled by a less formal steering 

group. Establishing a dedicated committee has proven 

essential, as it is composed of senior executives with the 

authority to take decisions and implement change. The 

Committee is chaired by the CEO, with executive directors 

as members, alongside the Heads of Sustainability and 

Communications. Representatives from subsidiaries also 

attend meetings, ensuring alignment across the Group. 

 
We are still in the early stages of this journey and continue to 

build our understanding of ESRS requirements. Because 

Iceland is not part of the EU and CSRD has not yet been 

implemented locally, reporting remains voluntary. For this 

year, we have chosen to apply the ESRS standards issued by 

EFRAG, even though they have not yet been formally adopted 

by the European Union. This approach allows us to build a 

solid foundation while continuing to learn and improve. 

How Arion Bank is Approaching 
ESRS Preparation 
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A practical, risk-aware journey towards ESRS-aligned 
reporting 
This handout accompanies the ESRS Live Session and 
reflects how Arion Bank is currently thinking about ESRS 
preparation, based on real implementation experience 
rather than theory. 

 
Arion Bank – at a glance 
Arion Bank is the parent company at the heart of the Arion 
Group. The Bank owns two key subsidiaries: Vörður 
tryggingar hf., which provides insurance services, and 
Stefnir hf., a leading asset management company. 
Together, these entities form a strong and integrated 
financial group that serves individuals, businesses, and 
institutions across Iceland. 
 
Arion Bank and its subsidiaries provide comprehensive 
financial services. Arion Bank’s role is to help those who 
want to achieve success in Iceland and the Arctic through 
smart and reliable financial solutions that enhance financial 
health and create sustainable value. 
 
Arion Bank places great importance on developing long-
term relationships with its clients and is a market leader in 
providing cutting-edge and modern banking services. 
 
Arion Bank provides services to individuals, corporates, and 
investors across three business segments: Retail Banking, 
Corporate & Investment Banking, and Markets. The service 
offering is further augmented by the subsidiaries Stefnir 
and Vörður. Stefnir is one of the largest fund management 
companies in Iceland, and Vörður is the fastest-growing 
insurance company in Iceland, providing non-life and life 
insurance. The Bank also offers pension services and 
manages several pension funds. Arion’s service offering is 
therefore unique in terms of diversity. 

Sustainability Reporting 
Arion Bank’s sustainability reporting has been guided by the 
GRI Standards, Nasdaq ESG guidelines, UN Global Compact 
principles, the UN Sustainable Development Goals, and the 
Principles for Responsible Banking, while also complying with 
Icelandic legal requirements and gradually integrating ESRS. 
The Corporate Sustainability Reporting Directive (CSRD) has 
not yet been transposed into Icelandic law. As a result, the 
requirements are not legally binding in Iceland at this stage. 
Nevertheless, Arion Bank is proactively preparing to comply 
with the directive to ensure readiness and alignment with 
European standards. 
 
The Bank has already published its first ESRS Index as part of 
the 2024 Annual Report. This index maps published 
information to specific ESRS requirements and data points, 
laying the groundwork for future compliance with CSRD as 
it is transposed into Icelandic law. This is an ongoing 
process, with plans to strengthen due diligence and 
implementation over the coming years. 
 
First steps towards ESRS-aligned reporting have been 
prepared, covering: 
• General Requirements and Disclosures (Governance, 

Strategy, Impacts, Risks and Opportunities Management) 
• Topical Standards: We have defined ESRS E1 (Climate 

Change), ESRS S1 (Own Workforce), ESRS S4 (Customers 
and End-users), and ESRS G1 (Business Conduct) as most 
important for the Arion Group. Impacts, risks, and 
opportunities are assessed without management actions. 

 
Preparation is in full swing for the 2025 annual and 
sustainability report, which will be published in mid-
February. We will take further steps in this reporting cycle, 
particularly in relation to ESRS S4 and ESRS G1. 
 
GRI as the umbrella framework 
While ESRS is being used as the primary structuring 
architecture for sustainability reporting and CSRD readiness, 
Arion Bank will continue to apply the GRI Standards as an 
umbrella framework. This reflects the maturity, global 
recognition, and practical value of GRI in structuring 
impact-related disclosures and stakeholder information.  
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STEP 5  Translate Materiality into ESRS 

Disclosures 
The decision you must make 

Which specific ESRS disclosures apply — and which do not. 

 
Why this step is underestimated 

• ESRS contains mandatory datapoints even for material 

topics • Over-reporting is now a recognised ESRS risk 

 
What typically goes wrong 

• Reporting everything “just in case” 

• Missing mandatory disclosures 

• No clear boundary logic 

 
Over-reporting creates as much risk as under-

reporting — just in a different way. 

Full execution covered in: How to Collect and Report 

Material Information under the ESRS 

 
 

STEP 6  Decide How Data Will Be Collected and 

Controlled 
The decision you must make 

Where ESRS data comes from, who owns it, and how 

quality is ensured. 

 
Why this step drives assurance risk 

• ESRS data must be: 

• reliable, • consistent, 
• explainable. 

• Assumptions must be defensible, not convenient. 

 
What typically goes wrong 

Unclear data ownership 

Inconsistent methodologies 

Undocumented estimates 

 

Poor data quality is not a reporting problem — it is an 

assurance problem. 

Full execution covered in: How to Collect and Report 

Material Information under the ESRS

STEP 7  Decide Whether You Are Truly 

Assurance-Ready 

The decision you must make 

Would an external assurer be able to follow your logic, 

evidence your claims, and replicate your conclusions? 

 
Why this step is often too late 

• Assurance issues usually surface: 

• after drafting, 
• under time pressure, 

• when change is costly. 

 
What typically goes wrong 

• Missing audit trails 

• Weak evidence for judgments 

• No internal challenge before assurance 

 
If you wait for auditors to identify weaknesses, you 

have already lost control of the process. 

Full execution covered in: Preparing for External 

Assurance for ESRS Reporting 

 
 

STEP 8  Decide How the ESRS Report Will Be 

Structured and Published 

The decision you must make 

How ESRS disclosures will be: 

• structured, 
• integrated, 

• and digitally prepared. 

 
Why this is not just a formatting issue 

• ESRS reporting must align with: 

• digital requirements, 

• tagging expectations, 

• future comparability. 

 
What typically goes wrong 

Treating digital reporting as an afterthought 

Structural inconsistencies across disclosures 

 
Digital reporting mistakes are difficult to fix once  

Full execution covered in: Digital Reporting under 

the CSRD
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STEP 4  
Decide What Is Material (and What You 
Will Exclude) The decision you must make 

Which impacts, risks and opportunities (IROs) are material 

— and which can be clearly and defensibly excluded. 

 
Why this is the core ESRS step 
A properly executed double materiality assessment 

determines: • which ESRS topical standards apply, 
• which datapoints become mandatory, and 

• the depth, scope and proportionality of the final report. 

 
Under ESRS, materiality is not a narrative exercise. It must 

be demonstrated, structured, and capable of withstanding 

external challenge.  
What “good” execution looks like 
Materiality can be clearly evidenced through: 

• a double materiality matrix distinguishing 
• impact materiality (inside-out) and 
• financial materiality (outside-in), 

• recognised and documented methodologies (criteria, 

thresholds and scoring logic), and 
• explicit value-chain mapping, showing where impacts, 

risks and opportunities arise across upstream, own 

operations, downstream and end-of-life stages. 

 
By defining material issues across the value chain, 

organisations gain more than reporting clarity. This 

structured insight can be directly fed into business 

strategy, enabling better-informed decisions on risk 

management, investment priorities, innovation and 

resilience. In doing so, organisations are empowered to 

deliver long-term value to the business, meaningful 

outcomes for stakeholders, and positive impacts for the 

environment and society.  
A clear matrix view: • reduces the risk of over-reporting and topic inflation, 

• supports transparent inclusion and exclusion decisions, 

and 
• provides a robust decision trail for assurance teams. 

 
 

 
What typically goes wrong • Treating materiality as a tick-box or workshop-only 

exercise • Confusing impact materiality with financial materiality 

• Using arbitrary or undocumented scoring 
• Failing to justify why certain topics or datapoints were 

excluded  
Most organisations believe they have completed double 

materiality — until their conclusions are tested during 

assurance.  
Why this matters for assurance 
Assurance does not test ambition; it tests: 
• logic, 
• consistency, • documentation, and • whether conclusions follow from the evidence. 

 
A well-constructed materiality matrix is therefore not 

optional — it is the foundation of an assurance-ready 

ESRS report. Full execution covered in: Double Materiality 

Assessment under the ESRS
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The ESRS Readiness Framework 
The 8 Critical Decisions You Must Get Right
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What this is 
This framework explains what must be done to prepare for 
ESRS reporting — and where organisations most often go 
wrong. 
 
What this is not 
This is not a “how-to guide”. It does not include templates, 
scoring models, thresholds, or worked examples. 
 
Its purpose is to help you: 
• understand the full ESRS journey, 
• see where risk sits, and 
• decide whether you want to figure this out alone or use 

a proven pathway. 
 
 

STEP 1 
Make a Defensible ESRS Applicability 
Decision 
The decision you must make 
Are you in scope, out of scope, or likely to be in scope 
— and on what defensible basis? 
 
Why this step is riskier than it looks 
• Group structures complicate scoping 
• Turnover and employee thresholds are not always 

straightforward 
• Many organisations make assumptions that do not 

stand up to scrutiny 
 
What typically goes wrong 
• Over-scoping “just to be safe” 
• Under-scoping based on superficial checks 
• No documented rationale for decisions 
 

If you cannot clearly explain — and evidence — why 
your organisation is or is not in scope, you are already 
exposed. 
Full execution covered in: Introduction to the CSRD & 
ESRS 
 

STEP 2 
Put ESRS Governance in Place  
(Before Technical Work Starts) 
The decision you must make Who owns ESRS, who 
contributes, and how decisions flow across the organisation. 
 
Why this step is critical 
• ESRS cuts across sustainability, finance, risk, legal, and 

operations 
• Most reporting failures stem from unclear ownership, 

not lack of knowledge 
 
What typically goes wrong 
• Sustainability teams left isolated 
• Finance engaged too late 
• No accountability for judgments or trade-offs 
 

If ESRS roles and decision rights are unclear, technical 
accuracy will not save you. 
Full execution covered in: Introduction to the CSRD 
& ESRS 
Reinforced in: Stakeholder Engagement for ESRS  
 
 

STEP 3  
Decide How You Will Engage 
Stakeholders (and Defend It) 
The decision you must make Which stakeholders matter, 
why, and how their input will be evidenced. 
 
Why this step matters 
• Stakeholder engagement under ESRS is not optional 
• It must be systematic, documented, and auditable 
 
What typically goes wrong 
• Informal conversations treated as “engagement” 
• No prioritisation logic 
• Weak documentation that fails assurance 

 
If your stakeholder engagement cannot be audited, it 
effectively did not happen. 
Full execution covered in: Stakeholder Engagement 
for ESRS Reporting 
 
 

What Assurance Teams Look for  
Regardless of Timing 
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Regulatory timelines may evolve. 
Assurance expectations do not. 
 
Regardless of when external assurance formally applies, 
assurance teams consistently assess the same underlying 
fundamentals. 
 
1. Process Logic 
Assurance teams look for a coherent logic that links: 
• materiality decisions, 
• governance and actions, and 
• reported disclosures. 
 
If conclusions cannot be followed back to evidence, 
assurance risk increases. 
 
2. Governance in Practice 
Assurance focuses on how decisions are made, not how 
they are described. 
 
Key expectations include: 
• clear ownership of sustainability decisions, 
• senior and board-level involvement, and 
• evidence that governance operates in practice. 
 
3. Documentation Discipline 
Assurance is evidence-based. 
 
Assurance teams expect: 
• documented methodologies, 
• traceable data sources, and 
• records of reviews and approvals. 
Undocumented decisions are treated as unsupported. 
 
4. Decision Trails 
One of the most common assurance challenges is not 
incorrect data, but unexplained judgement. 
 
Assurance teams test whether organisations can justify: 
• inclusions and exclusions, 

• assumptions and estimates, and 
• prioritisation decisions. 
 
5. Why This Still Matters Despite the 
Omnibus 
Even where scope or timing may change: 
• process logic, 
• governance, 
• documentation, and 
• decision trails 
remain the foundation of credible ESRS reporting. 
 
Organisations that embed these early reduce rework, 
avoid over-reporting, and are better positioned for 
assurance when requirements tighten. 
 
Key message: 
Assurance readiness is structural. 
It cannot be added at the end. 
 
Why Understanding External 
Assurance Is Critical for ESRS Reporting 
External assurance under the ESRS is not a procedural  
add-on; it fundamentally shapes how sustainability 
reporting must be designed, governed and evidenced from 
the outset.  
 
As assurance requirements apply regardless of regulatory 
phasing, organisations must understand how assurers assess 
materiality decisions, governance effectiveness, documentation 
discipline and decision trails under evolving standards such as 
ISAE 3000 and ISSA 5000.  
 
The GRI Certified course External Assurance under the ESRS 
delivered by FBRH consultants equips professionals with the 
practical insight needed to anticipate assurance expectations, 
reduce rework, and build sustainability reporting processes 
that are credible, defensible and scalable over time — rather 
than corrected under pressure at the point of audit.

Chosen by some of the world’s leading companies, our training has helped professionals across industries gain the skills 
and confidence to deliver first-class sustainability reports. With more than 20 years of experience in training, assurance, 
and advisory, and over 200 participant reviews highlighting the real value of our courses, we focus on what matters 
most: practical outcomes. Every course is designed with a clear plan of action, so you leave knowing exactly what 
to do and how to do it — not just theory, but step-by-step guidance you can immediately apply.

Become an In-Demand GRI Certified 
ESRS Sustainability Professional 
 
Six GRI Certified Courses – expert-led, step-by-step: 
• Introduction to the CSRD and ESRS 
• Stakeholder Engagement for ESRS Reporting 
• Double Materiality Assessment under the ESRS 
• Collecting & Reporting Material Information 
• Preparing for External Assurance 
• Digital Reporting under the CSRD 

 
Perfect for organisations under CSRD that want 
to go beyond minimum compliance and report in 
a way that builds trust and long-term value.
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Prepare a 1st Class GRI 
Sustainability Report 
 
• Learn to structure, draft, and publish a GRI-

based sustainability report. 
• Optimise for clarity, comparability, and impact. 
• Build in-house capacity to save on 

consultancy costs. 
 

 
 

An excellent pathway for organisations 
determined to create real value through open and 
credible reporting, outside the scope of CSRD.
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Save 15% On your next certified 
training course

A thank-you reward for 
investing your timeyryr4z4w15

Save  15% 

Continue Your Learning Path 
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9. Overall Implications for Companies and 

Professionals  
What has changed • Fewer companies are legally required to report 

• Timelines have been delayed 
• Legal exposure has been reduced 

 
What has not changed • ESRS remains the EU reference framework 

• Auditors, banks, investors, and large clients still use 

ESRS logic • Sustainability data expectations continue through 

value chains  
Strategic takeaway Even when companies fall outside legal scope, ESRS: 

• Remains the language of sustainability reporting in 

Europe • Shapes voluntary reporting, investor requests, and 

procurement expectations 
 

10. Reasonable Assurance Under the Omnibus 

 
What has changed • The mandatory progression from limited assurance to 

reasonable assurance has been removed 

• Legal requirements around assurance have been 

simplified • Regulatory pressure has been reduced in relation to 

assurance escalation 
 

What has not changed • External assurance of the Sustainability Statement 

remains mandatory • Limited assurance continues to apply 

• Assurance expectations around process logic, 

governance, documentation and decision trails  

remain unchanged

Strategic takeaway Even where reasonable assurance is no longer mandated: 

• Assurance logic continues to shape how sustainability 

reporting is designed • Early assurance readiness reduces rework, cost and risk 

over time  
 Final Takeaway The ESRS has not gone away. 
It has become more targeted, more proportionate, 

and more strategic.  
Those who understand ESRS: 

• Gain clarity amid regulatory uncertainty, 

• Reduce over-reporting and wasted effort, 

• Position themselves ahead of future regulatory shifts.
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4. “Stop-the-Clock”: Reporting Timelines Are Delayed 

In parallel with Omnibus I, the EU adopted a separate 

“stop-the-clock” mechanism.  
What this does • Postpones CSRD and CSDDD reporting deadlines for 

many companies • In practice, this results in a delay of approximately two 

years for: • Companies that were due to report for the first time in 

2026 or 2027  
Why this matters • The reporting question shifts from “What do we 

report now?” to “When do we report?” 
• Many companies now have additional preparation 

time 
• However, uncertainty increases due to: 

• Future reviews, • Possible scope re-expansion 
Key message: Timelines have moved — obligations have not 

disappeared.  
5. Obligations Removed or Weakened Under CSDDD 

Climate transition plans • The obligation for companies to prepare mandatory 

climate transition plans under CSDDD has been removed 

• Climate planning remains relevant under other 

frameworks, but is no longer a legal requirement under 

CSDDD itself  
Liability regime • The proposed EU-wide civil liability regime has been 

eliminated • This reduces litigation exposure linked directly to the 

Directive  
Financial penalties • Maximum penalties are capped at 3% of global turnover 

• This provides companies with greater certainty and risk 

predictability  
Key message: The EU deliberately reduced legal and financial risk 

exposure for companies.  
6. Value Chain and SME Protection 
Data request limitations Companies subject to CSRD and CSDDD can now: 

• Limit the amount of information requested from smaller 

suppliers 

• Avoid systematic or excessive data demands 

 
SME safeguards • Companies with fewer than 1,000 employees may refuse 

requests beyond: The Voluntary Sustainability Reporting 

Standard for SMEs (VSME)  
Practical effect • Reporting entities must rely on “reasonably available 

information” • Value-chain reporting becomes more proportionate 

 
Key message: The burden is shifted away from SMEs and 

concentrated on large reporting entities. 
 

7. ESRS Simplification Is Ongoing (Not Finished) 

The EFRAG, responsible for developing the European 

Sustainability Reporting Standards (ESRS), is actively: 

• Reviewing first-year implementation experience, 

• Proposing targeted simplifications, 
• Reducing unnecessary datapoints and complexity. 

 
What this means • ESRS is not static • Companies should expect: • Amendments, • Clarifications, • Reduced reporting burden over time 

However: 
• Core concepts (double materiality, structure, 

disclosures) remain intact 
 

Key message: ESRS is being refined, not abandoned. 
 

8. Review Clauses: Why the Story Is Not Over 

Both CSRD and CSDDD now include formal review clauses, 

allowing the EU to: • Reassess scope, • Re-expand coverage, • Adjust thresholds in future legislative cycles. 

 
 

Why this matters • Political priorities can shift • Market expectations may continue to rise 
• Companies that fully disengage risk being 

unprepared later Key message: Regulatory relief today does not guarantee  

permanent exemption.

The Current ESRS Status Quo – What Has 
Changed and Why It Matters 
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Latest Updates on the CSRD and ESRS  
1. EU Omnibus I: What It Is and Why It Exists 
The Omnibus I simplification package, introduced by the 
European Commission, is a legislative initiative designed to 
reduce administrative and compliance burdens associated 
with EU sustainability regulation. 
 
Its core objective is not to abolish sustainability 
reporting, but to: 
• Narrow the number of companies legally required to 

comply, 
• Reduce perceived regulatory overload, 
• Improve EU competitiveness, particularly for mid-sized 

companies. 
 
The package amends several sustainability-related laws, 
most notably: 
• The Corporate Sustainability Reporting Directive (CSRD), 

and 
• The Corporate Sustainability Due Diligence Directive 

(CSDDD). 
 
The European Parliament has approved a provisional 
political agreement, with final approval still required 
from the EU Council before the changes enter into force. 
 

Key implication: 
The regulatory direction has shifted from broad 
mandatory coverage to targeted mandatory coverage, 
while keeping sustainability frameworks in place. 

 
2. CSRD: How the Scope Has Changed 
What the CSRD originally did 
Under the original CSRD framework, sustainability 
reporting obligations applied to: 
• Companies with 250+ employees, or 
• Companies meeting certain balance sheet or turnover 

thresholds. 
This would have brought tens of thousands of companies 
into mandatory ESRS reporting. 
 
What Omnibus I changes 
Under the revised approach, CSRD reporting now applies only 
to companies that meet both of the following conditions: 

• 1,000 or more employees, and 
• €450 million or more in annual net turnover 
As a result, an estimated 90% of companies previously 
expected to report under CSRD are now excluded from 
mandatory reporting. 
 

Why this matters 
CSRD becomes a regulation aimed primarily at large 
and very large organisations 
Many companies that had begun CSRD preparations 
may now be out of legal scope 
However, market and value-chain pressure remains 
(see Section 7) 
Key message: 
CSRD is no longer “mass-market regulation” — it is a 
large-company reporting regime. 
 

3. CSDDD: Sustainability Due Diligence Narrowed 
Further 

What the CSDDD covers 
The CSDDD focuses on human rights and environmental 
due diligence, requiring companies to: 
• Identify adverse impacts, 
• Prevent or mitigate harm, 
• Monitor supply chains, 
• Take corrective action. 
 
What Omnibus I changes 
The revised thresholds significantly reduce the number of 
companies subject to CSDDD: 
• 5,000+ employees, and 
• €1.5 billion in annual turnover 
This represents a much more drastic narrowing than 
under CSRD. 
 

Why this matters 
• Only very large multinationals are now covered 
• Sustainability due diligence obligations become 

highly concentrated 
• Smaller companies are largely removed from direct 

legal exposure 
Key message: 
CSDDD shifts from a broad accountability tool to a 
“top-tier corporate responsibility” regime. 
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